
  

Cardinham Sports Club 

Minutes of general meeting  

7 pm, Wednesday 9th November 2022, at Lance’s house 

 

1. Present:  Rob (chairman), Les, Chris W (secretary), Lance, Trevor, Viv, Chris B (president) 
Apologies:  Mark (treasurer) 

2. The minutes of the meeting of 31st August 2022 were reviewed and approved. 

3. Matters arising (other than those to be discussed later) 

4. Club issues 

a. LTA affiliation, constitution, land lease, trustees, trust registration, etc.  -   

i. Trustee registration service, requirement for all trustees to be registered in national 
register -  Trevor has already discussed with Kim (from LTA), and Trevor will soon 
contact the LTA legal team about this.  The meeting was assured a trustee is 
personally liable only where it can be proved that he/she has caused financial loss 
by acting irresponsibly  - and this is very rare (Trevor will circulate the document 
that outlines this).   

ii. The lease is still pending, and anxiety regarding this long-standing issue is rising.    
Chris B agreed to help move this issue forward; he will take the current (expired) 
lease to a local solicitor (Luke) who might be able to advise; Chris W will email to 
Chris B the current (expired) lease document we are using.  If he is willing to do so, 
the solicitor could update the lease and this could then be shared by email to the 
committee for consideration and discussion by email as required.  The committee 
voted and agreed unanimously that all trustees currently named in the lease 
should be removed, and that, if acceptable legally, the following post-holders could 
be designated as trustees by their official position (as opposed to being named as 
individuals): chairman, vice-chairman, secretary, treasurer and president.  It was 
also suggested that the solicitor could also be invited to be a trustee. The meeting 
thanked Chris B for doing all this. 

iii. Constitution -  this is all completed except for the naming of trustees (whether that 
be a list of named individuals, or a list of potholders/officers of the club  (see above)   

b. Tennis coaching, etc.   -  it was reported that the school is still keen to do this from Easter, 
and would still by then be eligible for the LTA grant as the LTA ‘year’ is October to October.  
Trevor will liaise on this; our member Jackie is reportedly not too keen to do the coaching.  

c. Clubspark for court bookings  -  Chris will continue to explore both Clubspark and other 
options for online bookings and/or payments. 

d. Floodlights tennis court – LED?  -  One bulb on one post is not working, and reportedly there 
had been another one not working;  member Andy acquired quotes for replacement of all 
lights with LEDs, and these were reviewed.  It was agreed that such an expenditure cannot 
be justified at this point, partly because the use of floodlights is insufficient to make the 
changeover pay for itself, even with the hike in electricity prices, but more importantly 
because we have no security of tenure until we have the lease sorted;  it was also suggested 
that the club has more urgent priorities, e.g. to sort out the toilet block, which we should 
aim to do before the school uses it in the spring.  Andy was thanked for the research, and we 
will continue to revisit this issue.  In the meantime, Trevor and Lance will replace the bulb(s) 
next week or so, once the winds have died down.   

5. Review of recent events 



  

a. Round robin tennis 24 September & 15 October -  these two events were successfully held, 
with seven players coming to the October event, three of whom had not played in a long 
time if at all.  Much enjoyed.  We played the two-bounce rule to help those less mobile, and 
this worked well  - Trevor will follow up on procuring an LTA disability bag that would contain 
slow balls etc.  

b. Skittles Evening, Saturday 8 October -  again, much enjoyed, well attended, and yielded a 
profit of £40 for club funds as well, after hall hire was paid.  

6. Upcoming events 

a. Christmas gathering, Trethorne, 26th November  -  Lance already has numbers going and will 
be seeking £5 deposit per person.  Approx 14 people will be attending. 

b. Quiz -  it was proposed we go for 25 March 2023, 7 for 7.30pm;  Chris will check with 
Malcolm, and then Viv can check with the hall.  It was suggested we don’t try to link in with 
the hall’s pop-up pub, and that we also keep catering simple, maybe with pasties for sale.  
Tickets could cost £8 including pasty, and we’d sell raffle tickets separately.  We’d buy a 
small number of quality prizes – liaise with Chris on purchasing prizes.  We could play heads 
or tails for extra cash too.  

7. Any other business 

a. Treasurer -  It is understood that Mark has stated his wish to stand down as treasurer;  the 
meeting noted that he has been treasurer for many many years, and has done a sterling job.    
It was agreed that Chris W confirms with Mark that this is indeed his intention, and that if so, 
Chris would start the search for volunteers to take up this role from amongst the committee, 
and then from amongst the membership more broadly.  

b. Notice-board -  Viv told the meeting that she has brought a spare notice-board to the 
clubhouse, which could replace the one at the gate which is now in a very poor state of 
repair, with no front glass and infested by ravenous paper-eating bugs.  The meeting agreed 
that we should replace the notice-board with Viv’s one. 

 

Next meeting:  to be on Wednesday 18th January, 7 pm -  at Rob’s house.  Date subsequently 
changed to Wednesday 1st February 2023, still at Rob’s house 


